Wilson 20|20 Community Vision

Goals Developed from April 2007 Summit

Coordinated with the Vision Statement

Collaboration

A.
Encourage better working relationships, joint projects, and cooperative agreements among and between area local governments and other institutional partners.
B.
Expect community organizations to work closely together and to explore, support, and implement mutual and community-wide interests and this shared vision.
Community

C.
Celebrate and respect diverse cultural traditions and heritage.
D.
Ensure that community governance and civic life promotes justice, inclusiveness, harmony, and understanding.

E.
Develop neighborhoods and their identity to their fullest potential by connecting residents both physically and philosophically and involving them in governing and planning the community’s future.

F.
Fill area leadership and elected positions with locally-developed, diverse, and representative leaders.

Managed Growth

G.
Manage commercial, industrial, and residential growth carefully; consider and preserve open space, history and farmland in all future development.
H.
Encourage investment and development in all parts of the community, not just certain sections.

I.
Create vital, historic downtowns that are hubs of cultural and commercial activity.

J.
Beautify connections between neighborhoods and roadways, sidewalks, bikeways, and greenways.

Health and Wellness

K.
Offer comprehensive, community-based health care and wellness programs for all our citizens at all stages of life and socioeconomic status.

L.
Establish local hospital and medical facilities that are regional centers of excellence.

M.
Make local government and civic decisions that support healthy lifestyles and a clean environment.

Economy

N.
Develop a highly trained and employable workforce throughout the Greater Wilson Community.

O.
Be a regional employment center with a diverse commercial and industrial base.

P.
Nurture and support new and existing business growth and development through local programs and organizations.

Education

Q.
Develop a community culture that sets and achieves high standards of education excellence and supports life-long learning.

R.
Provide collaborative opportunities for all levels of educational attainment and for life-long learning.

S.
Prepare our community and students for a rapidly changing world.

Quality of Life

T.
Market the greater Wilson community as a wonderful place to live for everybody.

U.
Develop, improve, maintain and enhance our social, cultural, and recreational activities for persons of every age and income.

V.
Attract tourists and residents to our superb athletic facilities, parks, arts cultural attractions, and other amenities.

WILSON 2020 VISION ACTION TEAM
IMMEDIATE RETURN AND STRETCH OUTCOMES
Priorities by Action Teams

October 11, 2007
COLLABORATION
Convener:  Norval Kneten
Co-Convener:  Paul Blake
Immediate Return Outcomes
A-1
Organizations with shared interests meet regularly to share information and problem-solving.


1.*
Develop a coordinated community calendar by working with the Wilson Daily Times, the Arts Council, and Human Relations


2.*
Encourage continuation of the quarterly meetings of the joint city/county committee and their discussion of substantive issues.


3.
Encourage the development o f additional joint problem solving through the Managed Growth Action Team now co-convened by the directors of planning of the City and the County.


(An example of the priority for 11/13/07 Steering Committee Meeting)

4.*
Support community involvement through the Citizens Academy.

Stretch Outcomes
A-4
We are committed to building relationships to bring about desired changes.

1.
Determine actions and activities that will build relationships among various elements of the community.


2.*
Encourage and support collaborative activities through the Community Council and other joint initiatives.

A-5
Funding entities in the Greater Wilson community explicitly encourage collaboration
1.
Determine actions and activities that will encourage funding sources within the community to focus funding on those projects and requests that demonstrate a collaborative perspective. 

*Outcomes that have been accomplished or are being accomplished

COMMUNITY
Convener:  Howard Jones

Co-Convener:  Barbara Blackston
Immediate Return Outcomes
C-1
Specific cultural celebrations are planned, attended, and celebrated by members of the entire community and not just representatives of a specific population or culture.

1.*
Identify events such as the Human Relations Fridays on the Lawn program and develop strategies to support those events. 
D-1
 Support and develop outreach programs to combat addiction.

1.
Encourage support of the Wilson County Substance Abuse Coalition

E-1
Existing neighborhood/community associations are strengthened and the number of these is increased. 

1.*
Work with the Wilson Police Department, the Sheriff’s Department, and Human Relations Department to encourage the development of neighborhood/community associations.
F-1
Increase the number of youth serving on volunteer boards and committees.


1.
Add youth representatives to Wilson 20|20 action teams and committees

Stretch Outcomes
D-1
Wilson becomes known for consistently promoting positive community values


1.
The media and civic and governmental organizations consistently advocate for tolerance and affirmation of diversity in the community.
F-1
All civic and government organizations (elected and/or appointed, volunteer boards) are representative, contested, and have waiting lists to fill.


1.
Take necessary steps to develop community-wide programs similar to the Citizens Academy.
F-1
Annual Town Hall meetings (used for sharing ideas, issues, and concerns).

1.
Develop a program for annual Town Hall meetings that would provide a reporting and feedback venue for Wilson 20|20

F-1
Increase the number of youth serving on voluntary boards and committees.

1.
Identify priority boards and committees that would benefit from youth representatives, encourage adding youth representatives to these boards, and assist in identifying youth representatives.
*Outcomes that have been accomplished or are being accomplished 

MANAGED GROWTH

Convener:  Grant Goings
Co-Convener:  Rodger Lentz
Immediate Return Outcomes
G-1
Define municipal growth areas within the current county-wide comprehensive planning efforts (each jurisdiction will define their own growth boundary based on a common method).


1.
Review the results of the County Comprehensive Plan from the perspective of defined municipal growth areas.

2.
Encourage collaborative growth area master planning among all communities.

H-1
Coordinate enforcement efforts related to nuisances and junk vehicles between the county and small towns through inter-local agreement or service contract.


1.
Identify the relevant enforcement elements and encourage those enforcement elements to collaborate.

H-1
Create a tool box of model nuisance related ordinances for jurisdictions to consider for adoption.


1.
Identify the entities that would collaborate on establishing a tool box and ask that it be made a priority.
I-1
Designate a law enforcement officer to work with downtown merchants and property owners on issues of crime and safety.


1.*
Accomplished.

Stretch Outcomes
G-1
Each municipality will develop a master plan for their designated growth area and the recommendations are incorporated within their development regulations.

1.
Develop a method by which each Wilson municipality will be encouraged to participate in a designated growth area master plan.


2.
Provide a forum in which master plans can be presented and discussed.

H-1
Encourage the formation of and meet with neighborhood organizations to work through revitalization strategies.


1.
Identify and support the means by which revitalization strategies can be developed.


2.
Involve neighborhood organizations in advocating and implementing those strategies
*Outcomes that have been accomplished or are being accomplished 

HEALTH AND WELLNESS

Convener:  Rick Hudson
Co-Convener:  Milo Gibbs
Immediate Return Outcomes
K-2
There are services that help elderly live at home.


1.
Expand the use of the Community web-based resource directory.


2.
Support and encourage the efforts of the Council on Aging.

K-5
The rate of obesity in the community is decreased.


1.
Identify means that will encourage and assist local grocery stores to advertise healthy foods. 
Stretch Outcomes
K-1
There is a reduction in the abuse and neglect of vulnerable populations.


1.
Identify methods through which churches, schools and community groups can carry out education programs in abuse and neglect.
K-4
Risky youth behaviors are reduced.

1.
Develop a faith-based community initiative to provide an after-school program.
L-1
Decrease mental illness by 2%.

1.
Support initiatives to develop a crises center
M-1 Government and civic spaces are 100% smoke free.

1.
Develop and implement strategies to expand smoke-free spaces.
M-2 Numerous walking trails and biking trails are established, promoted, and maintained county wide.  


1.
Develop and implement strategies to establish trails.
ECONOMY

Convener:  Jack Wiggins
Co-Convener:  Randy Harrison
Immediate Return Outcomes
N-2
Support collaboration among industries, colleges, and other training institutions.

1.
Encourage the expansion of the Bridgestone-Firestone and similar projects.
O-1
Support airports comprehensive plans, including lengthening Wilson Industrial Air Center runway.

1.
Determine methods for encouraging the City of Wilson and the Federal Government to support these plans.

Q-2
Increase tourism business through group visitation and overnight stays in Wilson.


1.
Identify community entities that impact tourism and overnight stays, and encourage them to publicize Wilson assets.


2.
Encourage collaborative planning by motel/hotel resources to respond to business opportunities.


3.
Encourage identification of a sales and marketing person to support developing tourism opportunities.

Stretch Outcomes
O-1
Purchase of proposed Woodard Parkway and right-of-way for rail spur and infrastructure. 

1.
Determine and implement methods for support of this project.
O-1
Complete Wilson Corporate Park final land purchase.

1.
Determine and implement methods to support this purchase.
P-2
Branding campaign (internal and external to Wilson).

1.
Determine those public and private entities that have a vested interest in branding and open discussions among them to begin that process.

EDUCATION
Convener:  Rusty Stephens
Co-Convener:  Rachel Cozart
Immediate Return Outcomes
Q-1
Educational needs are given priority in establishing budget allocations.

1.
Encourage the partnership between the public and private sectors to identify and support  prioritizing educational allocations.
Q-5
High school academies.

1.*
Encourage the formation and support of these academies.

Q-5
Dual Enrollment.

1.
Encourage and support of the dual enrollment initiatives.

R-1
Create a task force to develop early entry options.

1.
Encourage the establishment and work of this task force.

R-2
Create, coordinate, and maintain an educational community calendar.

1.*
Encourage establishing such a calendar on the Wilson County Schools Website

Stretch Outcomes
Q-5
Increased graduation rates.
S-3
Recent graduates at all levels secure employments in the global economy.
*Outcomes that have been accomplished or are being accomplished 

QUALITY OF LIFE

Convener:  Will Winslow
Co-Convener:  Morgan Dickerman
Immediate Return Outcomes
W-1 A comprehensive master plan for parks and recreation, involving all sectors of the community


1.*
Encourage Parks and Recreation in collaboration with other entities to utilize surveys and/or forums to identify wants and needs of Wilson community.


2.*
Encourage the development of an inventory of all available facilities

W-3 A retail specialist is hired within the Wilson Community whose duties include identifying


 restaurant and night-life needs in Wilson.

1.
Work with the Chamber of Commerce in establishing such a program.

W-4  An effort to establish ownership of community events is undertaken.


1.
Collaborate with the Community Action Team to identify and support such efforts.

Stretch Outcomes
W-1  A comprehensive master plan for parks and recreation, involving all sectors of the community


1.
 Utilize the results of the surveys/forums to encourage the expansion or creation of programs necessary to meet unmet needs.


2.
Encourage the continuous involvement of the City and County, the YMCA, the Boys and Girls Club, Wilson Public Schools, and all other providers.

W-2  A comprehensive master plan for the cultural arts, involving all sectors of the community. 


1.
Identify all potential participants in developing a comprehensive cultural arts master plan.

2.
Develop a strategy for bringing these participants together to begin the planning process.
*Outcomes that have been accomplished or are being accomplished
2

