


From Here to There

Building the 
Infrastructure

Gathering Information
-Interviews
-Community Scan
-Survey
-Forums (focus groups)

Vision
Statement
Who we are
What we want to 
become

Action Plans
How we get 
there





Successful Efforts
• Inclusive, collaborative
• Asset-based
• Strong community vision

– Positive, present-tense
– Unique to community - not generic
– Inclusive
– Aim high

• Meaningful action plans
• Follow-up – “mutual accountability”



Source: Flora & Flora, http://www.ncrcrd.iastate.edu/activities/evaluation.htm

http://www.ncrcrd.iastate.edu/activities/evaluation.htm


Update
• Website
• Interviews & Community Scan
• Survey
• Youth Outreach
• Marketing
• Community Forums

– SOG facilitated
– Steering Committee facilitated



Next Steps

• Finalizing SOG facilitated forums
• What group(s) could you have this 

conversation with
• Facilitator training 9:15-10:00
• Working Groups
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